
 

  

MINUTES APPROVED AT THE MAY 22, 2024, RAN BOARD MEETING 
 

Local Cal-ID RAN Board Meeting 
Minutes of March 27, 2025 

Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 830 

Los Angeles, California 90012 
 
 
 

MEMBERS PRESENT 
Briane Grey, Member at Large 
 
ALTERNATES PRESENT 
Adam MacDonald (for Tony Cortina, Chief of Police, West Covina PD)  
Sandra Croxton (for Supervisor Kathryn Barger) 
Captain James Peterson (for Sheriff Robert Luna, LASD)  
Brian Cosgrove (for District Attorney Nathan Hochman) 
Elena Nihoa Asucan (for Chief Jim McDonnell, LAPD) 
 
NON-REPRESENTED MEMBERS 
Christopher Anyakwo (for Mayor Karen Bass, Los Angeles City)  
 
STAFF 
Lieutenant Derek Sabatini, LACRIS, Cal-ID Manager 
Cammy DuPont, General Counsel, County Counsel 
Angela Vargas, LACRIS, Agency Secretary 
John Carter, Lieutenant, Data Systems Bureau, LASD 
 
PUBLIC 
None Present 
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I. CONVENE 
 

Chair Sandra Croxton called the Local Cal-ID RAN Board meeting to order at 2:13 
p.m.  
 

II. REVIEW/APPROVAL OF MINUTES 
 
The minutes of the January 23, 2025, meeting were adopted (moved by Adam 
MacDonald, seconded by Elena Nihoa Asucan, and unanimously approved). 
 

III. REPORT ON  LACRIS STATISTICS, THE TECHNICAL ADVISORY MEETING, 
AND GENERAL UPDATES 
 
Cal-ID Manager, Lieutenant Derek Sabatini, reported on the status of LACRIS 
systems and operations from January through February 2025. 
 
1. Report on the Status of the LiveScan Network, Installations, and 

Enhancements 
 

There were no Livescan installs during the months of January and February.  
 

2. Report on the Status of ABIS 
 

Various LACRIS systems were inoperable from January through February and 
experienced unscheduled downtime for approximately seventy-two (72) hours 
and twenty-one (21) minutes.  
 

3. LACRIS Statistics 
 
LA PhotoManager (DMS)  
 

Total DMS 
Records (not 
sealed) 

8,062,281 Total DMS Subjects 
(not sealed)  2,518,538 

Approximately 68.7% 
with more than one 
record 

Total System Users Over the Last 12 
Months: 

 
4,076 

 

Users with Facial 
Recognition 
Training and 
Access: 

1,932 

 FOR THE PERIOD OF 1/1/25 TO 2/28/25 

Total New Records 26,679 Total New Subjects 6,464 Approximately 75.7% 
of recidivism 

Total Period FR 
Searches 6,940 Total Period CAFRI 

Searches 101  

  Total Period CAFRI 
Searches Received 562  
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4. Mobile ID 

 
From January through February 2025, there were 7,789 total inquiries and 
5,656 positive Identifications, for a positive identification ratio of 73%. 
 

5. Training Update 
:  

Number of Classes and Students: 1/1/25 – 2/28/25 
 
Class Name Total 

Classes Held 
Total 
Students 

CBS Livescan Training 13 79 
Facial Recognition and LA PhotoManager 2 33 

TOTAL 15 112 
 

6. MBIS Activity 
 
Date Range: 1/1/25 to 1/28/25 
Tenprint Inquiries  16,138 
Tenprint Registration 3,776 
Tenprint Positive Identification 12,311 

- Lights Out 
- Manually Processed 

10,479 
1,832 

Latent Inquiries 5,077 
Latent Identifications (Hits) 820 

- Foster and Freeman Hits 4 
Major Latent Hits: Part 1 Crimes  Total FF 
Murder 16 0 
Forcible Rape 2 0 
Robbery 369 4 
Aggravated Assault 55 0 
 Burglary 213 0 
Larceny 3 0 
Motor Vehicle Theft 75 0 
Arson 0 0 
TOTAL Part 1 Crimes:  733 4 

 
7. Steering Advisory Committee 
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The LACRIS steering committee met on February 12, 2025.  The meeting 
participants were briefed on the status of LACRIS systems and ongoing 
projects.  MBIS refresher training classes for latent examiners and 10 Print 
were added to the LACRIS training schedule.  The committee asked LACRIS to 
consider the purchase of Foster Freeman Crime Lite Auto devices so that 
agencies could gather prints.  LACRIS requested the device be tested and 
evaluated, and the Santa Monica Police Department volunteered to conduct 
testing in the lab and field.  
 

8. General Updates  
 
The evaluators are reviewing the Regional Photo System (RPS) RFP 
proposals. The RPS will replace our current facial recognition system and 
improve our auditing and tattoo-matching capabilities.     
 
The Mobile Booking Truck is close to starting production. LACRIS, the Sheriff’s 
Communication and Fleet Management Bureau (CFMB), and LDV (the vendor) 
are finalizing the production approval documents.  Once the production 
approval documents are signed, LDV will start building the truck.   

 
Public Comment 
 
There were no members of the public present. 

 
IV. ACTION ITEMS  

 
A. Authorization to Purchase Microsoft Unified Support Services 

 
LACRIS requested authorization to purchase Microsoft Unified Support 
Services.  LACRIS's continued use of Microsoft Unified Support Services will 
maintain access to expert problem-resolution assistance for unforeseen 
system outages.  The quote included 12 onsite engineering/project visits, 330 
hours of proactive credits, and support and services for our existing Microsoft 
environments.  
 
LACRIS asked for authorization to purchase Microsoft Unified Support 
Services at the annual cost of $115,967.  
 
ACTION: 
THE ITEM WAS MOVED BY BRIAN COSGROVE, SECONDED BY JAMES 
PETERSON, AND UNANIMOUSLY APPROVED TO PURCHASE 
MICROSOFT UNIFIED SUPPORT SERVICES FOR THE COST OF $115,967. 
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B. Authorization to Purchase Two Direct to DOJ Latent Only IBW 
Workstations 

 
LACRIS requested authorization to purchase two Direct-To-DOJ latent print-
only workstations. 
 
The Los Angeles Sheriff's Department (LASD) and the Los Angeles Police 
Department (LAPD) previously used the Department of Justice's (DOJ) AFIS 
21 workstations.  These new workstations will ensure they maintain 
uninterrupted access to the DOJ AFIS network and continue reliable 
processing of fingerprint transactions and positive identifications.  The 
purchase will include shipping, installation, integration, 2-day remote training, 
and testing.  
 
NEC provided a total cost quote of $106,588, including five years of 24/7 
maintenance and support. 
 
ACTION: 
THE ITEM WAS MOVED BY JAMES PETERSON, SECONDED BY BRIANE 
GREY, AND UNANIMOUSLY APPROVED TO PURCHASE TWO DIRECT-
TO-DOJ LATENT PRINT-ONLY WORKSTATIONS FOR AN APPROXIMATE 
COST OF $106,588.   
 

C. Authorization to Purchase and Add Six (6) Vehicles to the LACRIS Fleet   
 

LACRIS seeks authorization to purchase and add six vehicles to its current 
fleet. Currently, LACRIS operates with four vehicles, which have proven 
insufficient to support our law enforcement customers and equipment 
Countywide. In recent years, LACRIS has expanded its personnel, technology, 
and service responsibilities, significantly increasing the need for staff members 
to travel across Los Angeles County daily. 
 
The estimated cost per vehicle is $55,000, with an annual maintenance cost of 
approximately $1,800 and an estimated annual fuel cost of $1,100. The six 
vehicles' estimated yearly maintenance and fuel cost is $17,400. 
 
LACRIS requested authorization to purchase six (6) vehicles for $330,000 plus 
$17,400 per year for fuel and Maintenance costs. 
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ACTION: 
THE ITEM WAS MOVED BY ADAM MACDONALD, SECONDED BY JAMES 
PETERSON, AND UNANIMOUSLY APPROVED TO PURCHASE SIX 
VEHICLES FOR AN APPROXIMATE COST OF $330,000, ALONG WITH 
ESTIMATED ANNUAL FUEL AND MAINTENANCE COSTS OF $17,400 
ANNUALLY.  
 
Public Comment 
 
There were no members of the public present. 

 
V. ADJOURNMENT 

 
The meeting was adjourned at 2:32 p.m.  The next meeting is scheduled for 
May 22, 2025.  


